
Meeting Dates: October 15, 2009 
November 19, 2009 – 
Cancelled due to training 
held on same date.  Team 
felt that it would be better to 
not reschedule this month 
due to holidays.  
December, 2009 – QI 
Summit 

 
Review and Action Plan 

 
Follow-up  

Dash Board Items: 
 

Staff Retention and 
Recognition 

.   -QI committee voted to keep employee 
recognition as one of our goals as 
retention is no longer a problem at this 
time.     
- Team will continue to provide ideas as 
they find them for this reward.   

 Youth Forum/Dealing with 
Adolescent Foster Children 
and Communication with 
Adults 

  
   
 
 

 Placement Stability   
 Foster Parent Retention and 

Stability 
October – Discussion was held regarding how 
many children a foster parent can have in their 
home, and variances.  It was discovered that 
there is a law stating how many children you can 
have in your home, so it would require a statute 
change.      

 

 Substance Abuse October – Teams identified workers who will pilot 
this.  Data will be gathered and shared with the 
team in six months.    

Continue to follow up with data collection 
regarding UA proposal which was 
approved and accepted by region 
director. 

 Transition to Adult Living October – TAL specialist continues to update us 
regarding the upcoming immersion event held in 
conjunction with a TAL summit.  Homeless project 
was discussed, more information will be provided 
on this in January meeting.   

 

Public Relations:  October 15, 2009 - New ecclesiastical member 
joined QIC, and attended the QI summit in 
December along with 3 other member of the QI. 

 

Data Reviewed:  October 15, 2009 – DV coordinator came to 
discuss some questions that the team had based 
on the CPS data reviewed prior months.  
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Specifically the reason this was the highest 
supported cases of CPS, how easy was treatment 
to access, and What they felt they needed to be 
more successful. 
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